











Meacham Master Plan Chapter 1. Introduction and Summary

It would be desirable, then, for other commercial/industrial facilities servicing Design Group IV aircraft
to be located adjacent to these taxiways. It would also be desirable to preserve Design Group Il
clearances on the taxiways and taxilanes providing access to the Sandpiper, Trajen, and Texas Jet transient
aprons and to a new FBO apron on the west side if ever developed.

Navigation Aids

The installation of a medium approach light system coupled with runway alignment indicator lights
(MALSR) would increase the time aircraft can land at Meacham an average of 255 hours a year. Pilots and
FBO operators at the airport are supportive of this improvement. Based upon the forecast growth of
business travel, the expense seems to be justified for the benefit gained.

HANGARS

In 2002 there were 219 aircraft based at Meacham. The forecasts in Chapter 4 suggest the number of
based aircraft will grow to 291 in 2022. Most of that growth will be in turbo-jet aircraft (business jets).
Table 1-4 identifies the approximate square footage of hangars for storage of business jet and turboprops
on Meacham today and the amount of additional square footage of business jet hangars needed to
accommodate the based aircraft forecast.

Table 1-4. New Hangar Areas for Turboprops and Business Jets at Meacham.

Actual Forecast
Year & 2002 2007 2012 2022
Total Square Footage 296,471 387,600 474,600 725,000
Square Footage Above 2002 -- 91,129 178,129 428,529

By 2022, it is estimated that a minimum of approximately 430,000 square feet of storage space for
business jets and turboprops will need to be added to the approximately 300,000 square feet that exist
today. The 12 new single-engine piston aircraft forecast by 2022 can be accommodated in existing
hangars or in space left over in the hangars for turbine aircraft.

COMMERCIAL FACILITIES

Currently, there are approximately 400,000 square feet of commercial/industrial facilities on Meacham.
Most of these facilities are in the area between the passenger terminal and Runway 9-27 and east of the
Runway 16 end. However, a number of these businesses are also located in hangars adjacent to FBO
operations that could be used for jet/turbine aircraft storage. The commercial/industrial businesses are
frequently large employers and occasionally have multi-shift operations. These businesses need access for
large trucks delivering aircraft parts and sufficient auto parking facilities for their employees. Auto and
truck access to some of these facilities today is across the aircraft aprons and taxiways. It is likely that
such access will be restricted or prohibited when the Transportation Security Administration promulgates
rules for general aviation airports.

When the IEC complex currently under construction is completed in 2004, about 190,000 square feet of
commercial/industrial space will have been added at Meacham since 1999. Almost all of the
commercial/industrial operations are located on the east side of the airport, which has better roadway
access. It would be reasonable, then, to anticipate demand for an additional 400,000 square feet of
commercial facilities, also on the east side, by the year 2022. While this is not a number that can be
forecast, it probably represents the maximum square footage that can be developed on the east side
without removing needed aircraft storage hangars.
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FIXED BASE OPERATOR (FBO) FACILITIES AND APRONS

Presently there are four FBO’s serving transients and aircraft based at Meacham. It is important to
preserve the opportunity for these operators to grow as demand dictates. Essential to that growth will be
preservation of space for new or enlarged office and passenger lounge facilities adjacent to a large apron
for transient aircraft parking. The current FBO facilities have adequate space to meet today’s demands
but may need more transient parking space as business aircraft get larger and as more transients come to
Fort Worth. Although it may be impossible to provide all the transient parking space an FBO would like
to have, a reasonable goal would be development or preservation of sufficient space to park up to a dozen
business jets and an equal number of light twins and turbo props. The area required for this many aircraft
would range from 60,000 to 90,000 square feet (6,700 to 9,300 square yards). Taxiway access to any new
FBO apron should be able to accommodate Design Group 111 aircraft (wingspans up to 118 feet). It is
also important to maintain a transient apron somewhere on the airport to accommodate the occasional
Design Group IV or V aircraft that visit Meacham.

PASSENGER FACILITIES

The final sections of the Air Service Analysis in Chapter 3 suggest that the only feasible short-term market
for Fort Worth is Regional Jet (RJ) service to Houston. That analysis does not offer an optimistic outlook
for air service to Fort Worth and states it is not likely that any airline will seriously consider introducing
new service until the current airline financial situation improves. The City of Fort Worth, then, needs to
decide whether to preserve the current terminal facilities until such time as an airline is available to
introduce new service at Meacham or to convert the terminal and support areas (parking, access roads,
etc.) to other uses in the short term. If the City chooses to retain the terminal area for future air service,
the current site is capable of accommodating an expansion of the passenger terminal to as many as nine RJ
gates.

6. ANALYSIS OF ALTERNATIVES AND A CAPITAL DEVELOPMENT
PROGRAM

Chapter 6 translates the requirements identified in Chapter 5 to a Capital Development Program (CDP)
for Meacham. First some objectives for future development were identified:

- This Plan places the highest priority on development of industrial facilities and addresses the
business aircraft storage and industrial hangar requirements first.

- As development of the west side of Meacham progresses, there will be new opportunities for
training operations to be established on the west side convenient to Runway 17-35.

- The existing hangars in the “Hole” coupled with the occasional aircraft stored by FBO’s in
shop hangars will accommodate the anticipated growth of about 12 new based single-engine
piston aircraft in the next 20 years.

- This Plan preserves the present terminal and terminal apron facilities. The City may choose
later to convert the terminal to other uses consistent with the future role of the airport.

- Itis not anticipated that additional land will be needed for facility development other than for
the potential installation of a MALSR on Runway 34. Acquisition of additional land for hangar
development could be required in the long term, however, if Runway 9-27 is maintained in its
current configuration.

ALTERNATIVE AREAS FOR HANGAR DEVELOPMENT

The hangar space requirements identified in Chapter 5 cannot be met in the existing developable areas on
the airport’s east and west sides. After all reasonably flat areas on existing airport property are developed;
there will be an additional requirement for approximately 180,000 square feet of aircraft storage hangars
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and 195,000 square feet of industrial hangars to meet the requirements identified in Chapter 5. Including
supporting aprons, taxiways, and clearances, about 25 to 30 acres of land are needed for new hangar
development. (This figure would vary greatly with intensity of development and with layout of taxiways,
aprons, access roads, etc.)

Importantly, this area of hangars would generate about 35 percent of Meacham’s hangar and ground lease
revenues in the year 2022. The combination of lease revenues and flowage fees by aircraft in the hangars
would total about $1 million per year in 2023.

There are several alternatives for development of sufficient hangar space to meet these requirements:

Develop a new northwest hangar area between the north-south runways and north of Taxiway
Delta. This area has no access and contains very rough terrain. The cost of providing access and
utilities and of leveling the area for development would be in excess of $1.5 million. While
conveniently located for new aircraft storage, this area would not be suitable for the industrial type
hangars needed on the east side.

Acquire additional land southeast of the airport. The land already acquired through the Part 150
land acquisition program would not be well suited for hangar development. The most practical
area for expansion to the southeast would involve acquisition of the Vintage Flying Museum
hangars and area to the immediate south. This area is not large enough to accommodate the
number of hangars required.

Replace Runway 9-27 with hangar development on the east and west side. The consultant feels the
City will be better served in the long term by using the land on which Runway 9-27 is currently
located for hangar development. If it is still desirable to have an emergency crosswind capability at
Meacham, Taxiway Delta could be widened to 75 feet and used for this purpose.

A decision on which of these three alternatives provides the preferred mix of facilities at Meacham can be
deferred by the City for a few more years. If the City will continue development of the east side industrial
area south of the Terminal using the same design concept as the new IEC hangar, there remains about
230,000 square feet of industrial hangars that can be developed on the east side. If the City diligently
pursues infill of the existing spaces for aircraft storage hangars, there remains about 273,000 square feet of
aircraft storage hangar space that can be developed on the east side and another 123,000 square feet on
the west side. All of the developable space on the east side is currently under some kind of ground lease
so the City would need to find innovative ways to assure this space becomes available when the demand
materializes.

HANGAR DEVELOPMENT

Given the demand for new hangar space identified in Chapter 5, it becomes apparent that new
development must use the land on Meacham more efficiently than in the past. Other more densely
developed airports, such as Addison north of Dallas, have developed new hangars in rows with auto
access and parking on one side and aircraft movement on the other. The most efficient configuration
would be to have a single access road between two rows of hangars. Using this concept, Figure 1-2
shows proposed new hangar and industrial facility development on the east side and Figure 1-3 shows
proposed new hangar development for the west side.

Construction of the industrial area south of the Terminal will require replacement of existing hangars 1N,
2N, and 4N, currently used for aircraft storage, maintenance, and repairs. The area in these hangars totals
approximately 79,000 square feet. The proposed new development would, then, provide approximately
417,000 square feet of additional space for industrial hangars.
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- Allow new building development to occur to 400 feet from the Taxiway Alpha centerline.
Hangar 4N will need to be relocated to provide an adequate Object Free Area for the use of
Taxiway Alpha as a non-precision runway.

- Allow aircraft parking in the area between the taxilane the west apron edge, but preserve the
ability to re-stripe a taxilane at 300 feet from the Taxiway Alpha centerline during temporary
runway operations.

TAXIWAY REQUIREMENTS

The primary taxiway improvements are to provide better access to the existing and proposed hangar areas
and to meet standards for larger aircraft. A number of taxiway improvements are proposed to provide
access to each of the building areas discussed in the previous section. The taxiways and associated
clearances have been sized to provide access by:

Airplane Design Group V (Wingspan 214 to 262 feet) from Taxiway A to the northeast industrial
area and to the terminal apron.

Airplane Design Group IV (Wingspan 171 to 214 feet) to the new industrial hangar complex south
of the terminal.

Airplane Design Group 11l (Wingspan 118 to 171 feet) to the existing fixed base operations’
parking aprons.

Airplane Design Group Il (Wingspan 79 to 118 feet) to the proposed West Side Building area.
Airplane Design Group | (Wingspan to 49 feet) on Taxiway J into the “Hole”.

The possibility of a taxiway/taxilane east of Taxiway Alpha should be preserved. There would be 11 entry
points to Taxiway/Runway A on the east side of the airfield. A temporary or permanent taxilane will
reduce the possibility of runway incursions. The taxilane would also be useful for normal operations
either as a taxilane, ARFF road, fuel truck service road or aircraft parking.

Presently there are limited aircraft storage facilities west of Runway 16-34. Two of these facilities are
connected to that Runway by stub taxiways. As the west side is developed, a part parallel taxiway from the
34 runway end to Taxiway Delta needs to be developed. The stub taxiway between Building 45S (a
corporate hangar) should then be closed to the east of the new taxiway. It may ultimately be desirable to
extend this taxiway to Runway End 16.

A bypass taxiway on both ends of Runway 16-34 is proposed. The Dual Entrance Taxiway is commonly
used at busy airports such as DFW and requires approximately 38 percent less pavement area. The dual
entrance taxiway illustrated in Figure 6.13 is, thus, the preferred alternative for the bypass taxiway.

MALSR oON RUNWAY 34

The visibility minimums for the precision approach to Runway 34 could be reduced from the current %
mile for A and B aircraft to %2 mile by installing Runway Alignment Indicator Lights (RAIL) on the
existing Medium Intensity Approach Lighting System (MALS). The airport property south of the Runway
34 threshold extends approximately 1800 feet. Beyond that distance is public street and residential
buildings. A RAIL would extend the approach light lane 2400 feet south of the threshold. In order to
maintain the MALS with RAIL (MALSR) within the current airport boundaries, the Runway 34 threshold
could be displaced approximately 670 feet. This alternative is shown in Figure 6.14 and reduces available
runway landing distance on Runway 34 from 7,500 feet to 6,830 feet. Displacement of the Runway 34
threshold could be avoided by purchasing sufficient property or right of way across Long Avenue to
accommodate the MALSR. It is recommended that the City defer a decision on the MALSR until
completion of the Part 150 study.

Page 1-10



Meacham Master Plan Chapter 1. Introduction and Summary

A LONG TERM DEVELOPMENT PLAN FOR MEACHAM

Figure 6-12 on Page 6-17 assembles the items in the previous alternatives discussion into a recommended
Long Term Development Plan for Meacham. This plan provides the facilities required to accommodate
the growth in business aviation activity and industrial activity discussed in Chapter 5 through the year
2022. The plan incorporates all of the property on Meacham that can be developed reasonably into
aviation related uses requiring access to the runway system. That Plan provides:

Aircraft Storage — 581,000 square feet of new hangar space that would accommodate up to 81 aircraft
with wingspans up to 48 feet (Lear 45) and 33 aircraft with wingspans up to 94 feet (Gulfstream V).

Industrial Functions — 496,000 square feet of hangars that could accommodate 42 aircraft with
wingspans up to 48 feet and 23 aircraft with wingspans up to 94 feet. Some of these spaces can be
combined to accommodate a building that can handle wingspans larger than 94 feet.

Airfield Development — In the short-term, shoulders, overruns, and Runway Safety Areas are brought to
standards. An intensive maintenance and inspection/testing program is initiated on Runway 16-34 to
keep in operating until anticipated major repairs in the long term. In the intermediate and long-term, a
new east parallel taxilane and west parallel taxiway are constructed to provide more efficient routing from
the building areas to the Runway 16-34. The current Runway 9-27 is closed and Taxiway Delta is
upgraded to serve as an emergency crosswind runway. A MALSR is provided on the Runway 34 end to
lower visibility minimums to one-half mile. In the long-term, Runway 16-34 is rehabilitated.

MEACHAM CAPITAL IMPROVEMENT PROGRAM

Table 1-5 is a summary of the phased capital improvement program (CIP) for implementation of the
Long Term Development Plan. The CIP is detailed in Table 6-5. Phasing of the CIP is consistent with
development requirements identified in Chapter 5.

Table 1-5. Summary of Proposed 20-Year Capital Improvement Program.

Costs
Timing AIP Eligible City of Fort Worth
Total FAA Airport Other Depts.
Short Term (2004-2008) $15,372,000{ $13,834,800 $1,537,200 $742,000
Intermediate Term (2009-2013) $13,848,000] $12,463,200 $1,384,800 $1,074,000
Long Term (2014-2023) $20,310,000| $18,279,000 $2,031,000 $1,323,000

The columns under AIP eligible include the total of project costs eligible for Federal Airport
Improvement Program grants (administered by TxDOT) and the FAA contribution to those projects.
The columns under City of Fort Worth include the total of funding provided through the airport to match
the AIP funds and infrastructure work supporting the airport that would be done by other City
departments from other budgets. There is a more detailed discussion of the CIP in Chapter 6 and a
discussion of funding by other City departments in Chapter 9.

7. NOISE ANALYSIS AND ENVIRONMENTAL ATTRIBUTES REVIEW

The purpose of Chapter 7 is to update the noise analysis for Meacham and to review existing information
and inventory existing environmental conditions at and around airport facilities that could potentially
present constraints to development. The inventory was based on existing information and did not include
field surveys.
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NOISE ANALYSIS

In the late 1980’s and early 1990's, Meacham Airport was a hub of pilot training activity with the west
runway devoted almost entirely to touch and go operations for pilot training using small single and twin
engine training aircraft. The noise analysis in the 1992 FAR Part 150 Study for Meacham reflected this
high level of training operations in the 1991 and projected 1996 noise contours. Since that time, training
activity has declined and business jet activity has increased significantly. The noise analysis was updated in
this Master Plan update to reflect the new levels of activity and fleet mix. Figure 7-2 shows the new
contours compared to those projected for 1996 in the Part 150 Study.

(crosshatched area).

Note the 2002 contours are longer than the 1996 contours and do not extend as far to the southwest.
These changes can be explained by the significant decline in the use of Runway 17-35 (because of
diminished training) and the significant increase in jet operations on Runway 16-34. It is readily apparent
that conditions have changed significantly since the Part 150 Study conducted in 1992. As a result of
these changes, we strongly recommend a new Part 150 Noise Compatibility Study be conducted. We are
not offering any suggestions regarding noise abatement or mitigation measures, as any recommendation
would fall outside the scope of this Master Plan. A new Part 150 study would be able to address these
items. Federal participation in any noise mitigation measures will require a new Part 150 study.
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ENVIRONMENTAL ATTRIBUTE DESCRIPTIONS

This section in Chapter 7 contains descriptions, extensive lists, and maps identifying the plant
communities and potential threatened and endangered species that might be found on Meacham and
within a half-mile of its boundaries.

According to the U.S. Fish and Wildlife Service, two species protected under the Endangered Species Act
of 1973 occur in Tarrant County - the interior least tern (Sterna antillarum athalassos) and the whooping
crane (Grus americana). Additionally, the Texas Parks and Wildlife Department has six species listed as
state threatened or endangered including the interior least tern. Due to the presence of a riparian corridor
associated with Little Fossil Creek, there is a potential for habitat for the interior least tern. A field survey
of the riparian corridor is necessary to determine if this habitat type does exist on the project area.

WETLANDS, PRIME FARMLANDS, SENSITIVE AND PROTECTED HABITATS, AND SECTION 4(F)
LANDS

A review of available maps and aerial photography provided revealed four potential wetlands or surface
water resources (e.g., drainage channels, ponds) with standing water within the boundaries of Meacham
International Airport.

Due to the high urbanization of the project area and lack of non-urban use the Meacham site exempt
from the protection under the Federal Farmland Protection Policy Act.

The Texas Parks and Wildlife Department has identified several sensitive natural communities that are
particularly important for conserving biotic diversity or that are rare due to conversion to other land uses.
There are three of these communities identified as potentially occurring within the project area, including
Little Bluestem-Indiangrass series, Pecan-Sugarberry series, and Sugarberry-EIm series. There are no
other sensitive or unique plant communities within the project area, and the potential for any of the three
communities to exist is relatively low because of the alteration to the plant communities by agriculture and
urban development.

Three public parks are located in the far southwest corner of the 0.5-mile buffer around Meacham - Buck
Samson, Marine Creek, and Lincoln Parks. However, it is unlikely that any expansion of Meacham
International Airport would occur in these areas due to the terrain and their proximity to urban and
residential developments. No other Section 4(f) lands are known to occur within the project area.

ARCHITECTURAL/HISTORICAL SURVEY

Buildings 2N (currently Broadies Aircraft) and 11N (formerly the American Airways Headquarters
Building and Hangar now housing Trajen Flight Support, an FBO) are wood and steel framed buildings
built between 1930 and early 1940. These buildings may be eligible for inclusion in the National Registry
of Historic Places as representative examples of aircraft-related structures associated with the expansion of
aviation during the 1920s through the 1950s. Placing any building in the Registry is a voluntary act by the
building’s owner. To avoid any future controversy over the historic significance of these remaining three
buildings, it is recommended that they be examined and documented by a qualified architectural historian
before any modification or demolition.

ARCHEOLOGICAL RECONNAISSANCE

Due to the extensive renovation and reconfigurement of the runways, few areas of the uplands are apt to
retain much integrity. Furthermore, little likelihood exists that prehistoric materials are buried on the
uplands. Substantial areas along the hill-slopes of Cement Creek towards the south of the airport property
have been largely destroyed by the more than 30 years of landfill activities. The present archeological
reconnaissance located remnants of two features that most likely are more than 50 years old and found
areas of some terrace formation along the margins of Cement Creek. These two sites should be formally
documented in the next project related environmental assessment.

Page 1-13



Meacham Master Plan Chapter 1. Introduction and Summary

AREAS SUSCEPTIBLE TO AIR OR WATER POLLUTION

Tarrant County, and therefore the project area, is currently in attainment for five of the USEPA’s National
Ambient Air Quality Standards criteria pollutants. Tarrant County is classified as being in “serious”
nonattainment for Os. Potential future actions that could impact the local and regional air quality through
the temporary use of construction equipment and the potential long-term increased levels of traffic
associated with the operation of activities within the project area. Since the Dallas/Fort Worth Metroplex
area (and more specifically, Tarrant County) is currently in serious nonattainment for Oz, a conformity
analysis would be required to quantify the potential emissions generated by any future proposed actions.
This quantification would determine the potential effects to air quality by determining if on-site emissions
increase criteria pollutant levels above the de minimis standards. Areas that are susceptible to air and/or
water pollution include the following: Buck Samson Park - far southwest corner of the buffer; Marine
Creek Park System - southwest corner of the buffer; Lincoln Park - directly south of airport in the south-
central portion of the buffer; Residential structures - south of the airport boundary, located throughout
the southern portion of the buffer; Kirkpatrick Junior High School - south of the airport, located close to
the southern boundary of the airport; Washington Heights School - southeast of the airport, located close
to the airport boundary; and West portion of airport and buffer where the water resources have been
determined to exist.

POTENTIAL WATER RESOURCE IMPACTS

Figure 7.30 shows both 100- and 500-year floodplain boundaries which plotted on the base map of the
Meacham International Airport. Floodplain boundaries are dependent on the topography immediately
adjacent to watercourses. In other words, steeper adjacent slopes result in more restricted or limited
floodplain boundaries. Some areas of the airport and the 0.5-mile buffer do lie within the 100- and 500-
year floodplain zones.

SUMMARY BY SPECIFIC IMPACT CATEGORY

On page 7-31, there is a listing by specific impact category of the 20 Categories identified in the
Environmental Handbook and a summary of information in Chapter 7 relating to that category.

8. AIRPORT LAYOUT PLAN

The airport layout plan (ALP) serves as a public document and as a reference for community deliberations
on land use proposals and airport budget and resource planning. The ALP is also the only document in
the Master Planning process that requires formal, written approval from TxDOT and/or FAA. (This
Master Plan will be submitted to TxDOT and they will provide comments on the document but will not
issue a formal approval.) The ALP components for Fort Worth Meacham International Airport consist of
10 drawings.

Only four sheets of the ALP set are included in this report: the Airport Layout Drawing; the Airport Data
Tables; the Land Use Drawing; and the Airport Property Map. Portions of the Terminal Area Plan are
contained in Chapter 6 as figures. The complete ALP set is available from the City of Fort Worth
Aviation Department or the TxDOT Auviation Division.

9. FINANCE AND MANAGEMENT

Chapter 9 identifies the opportunities available to the City for financing the recommended Capital
Improvement Program for Meacham and recommends an organizational structure and management tools
and strategies to help Fort Worth realize the inherent value of Meacham.
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FINANCIAL OPPORTUNITIES

Airport funds required to match federal Airport Improvement Program (AIP) funds in the Short and
Intermediate Terms average about $292,000 per year. About $203,000 per year in airport funds is needed
in the Long Term to match AIP funds. These annual averages were used to determine the feasibility of
providing those matching funds, as well as other airport operating funds, with airport revenues.

High and low estimates of airport revenues and expenditures are detailed in the Chapter. Based on those
estimates and the above average funding, Table 1-6 identifies the range of costs required to finance the
CIP. Under the best estimate of high revenues and low expenditures, Meacham would likely need to
borrow money to finance the early years of the Capital Improvement Program. Revenues would exceed
operating, maintenance, and capital improvement expenditures as early as 2006. Under the lower
revenue/higher expenditure scenario, revenues would not exceed expenditures plus capital improvements
until the 2015-20 time period.

Table 1-6. Financial Feasibility of the Capital Improvement Program Under Two Scenarios of Revenues and

Expenditures.
Surplus or (Debt)

Total Revenues Total Expenditures Proposed Hi Revenue Low Revenue

Year Low High Low High CIP Low Expend. High Expend.
2004| $1,774,000 $1,846,000| $1,594,584 $1,594,584 $292,000 ($40,584) ($112,584)
2005| $1,854,000 $1,940,000| $1,656,000 $1,856,000 $292,000 ($8,000) ($294,000)
2006| $1,937,000 $2,037,000| $1,701,000 $1,901,000 $292,000 $44,000 ($256,000)
2007| $2,022,000 $2,138,000| $1,748,000 $1,948,000 $292,000 $98,000 ($218,000)
2008| $2,110,000 $2,243,000| $1,797,000 $1,997,000 $292,000 $154,000 ($179,000)
2013| $2,561,000 $3,157,000| $2,116,000 $2,346,000 $292,000 $749,000 ($77,000)
2023] $3,598,000 $4,554,000] $2,545,000 $2,844,000 $203,000 $1,806,000 $551,000

This analysis does not address such opportunities as assistance by the City Transportation and Public
Works and/or Water Departments to finance some of the infrastructure improvements with non-airport
City funds. A number of the infrastructure improvements in the CIP will support more airport related
industrial development. The higher paying jobs related with this development makes it an attractive
candidate for grants from the City’s Economic and Community Development Department.

This analysis shows that Meacham can be developed within existing boundaries to:

Accommodate all forecast aviation activity through 2023;
Provide opportunities for increasing the square footage of industrial hangars by over 400 percent;

Expand the airside of the airport to accommodate almost all business activity anticipated in the
long term; and

Return the airport to profitability early in the 21st Century.
The challenge facing the City, then, is to create an environment that encourages development of Meacham
to serve the City’s business community and to create a management structure within the City’s airport
system able to achieve that goal.
MANAGEMENT ISSUES AND PROCEDURES

The City of Fort Worth owns and operates three unique airports in their “airport system.” The fact that
there are three such facilities available to the flying public provides the users of the City’s airports with
tremendous flexibility. The flexibility derives from the fact that local, regional and national aviation users
have a choice in terms of amenities, leases and lease rates, and other services. This flexibility benefits
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aviation users as well as the City itself since more choices for aviation users typically equates to the ability
to attract a wider variety of users and tenants.

Staffing Requirements and Management Tools

In a line/staff organizational structure, the line responsibilities are entirely separate and distinct from those
of the staff. The staff functions are to provide advice, teaching, service and audit functions to the line.
Under this structure, staff is responsible for the “how” or the “standard” to which the assigned function is
to be performed, while the line is responsible for the “what™ or the end results. For example, the City
Auviation Director can hold a line unit head responsible for the bottom line — for services as far ranging as
financial performance or level of customer service.

Staff Positions
The Aviation Department staff positions should be shared (or centralized) positions that support all the
City’s airports. Shared positions should include:

General Administrative Services Group
Risk Manager

Budget Manager

Marketing/Business Development Specialist

Line Positions
The line positions recommended for Meacham include:

Operations Coordinator and Staff

Maintenance Supervisor

Business Manager

Customer Service Specialist

Positions tied to the initiation of scheduled service:

- Real Property and Leasing Manager
- Security Manager

REVISE THE CURRENT LEASING STRUCTURE

A critical step for better situating FTW for improved landside development is to establish tenant leases
that are compatible with the airport development plan. This provides for more efficient land use. It is
recommended that the AD develop a lease restructuring strategy that balances the need to preserve the
option for commercial air service with the much more pressing need for viable tenants in the terminal.
More specifically, terminal tenants should be given six to 12-month lease terms. The current terminal
tenants may not promote the highest and best use of the building, or more importantly from a long term
perspective, the highest and best use of the terminal site. The promotional plan must balance proper
leasing with maximizing the ability of FTW to identify and exploit other viable uses for the terminal site.

For business aviation, industrial, or commercial tenants — tenants who will have to invest their own capital
in most cases — lease terms should be consistent with standard industry practices. These practices enable
tenants to amortize their investment before the improvements revert to City ownership. Generally, these
leases should have 30 to 40 year terms. The City is in the process of evaluating the present lease structure
and will perform a separate rates and charges analysis.
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SUMMARY

If the complete capital improvement program is implemented on the recommended schedule, Meacham
will reach a break even status as early as 2006 under an optimistic estimate of revenues and increased
tenants. The key management recommendations are development of a marketing capability within the
Auviation Director’s office and restructuring of Meacham’s tenant leases. The marketing plan is the key to
phasing of the proposed infrastructure improvements and, importantly, to raising revenues needed for
infrastructure as well as airfield improvements.
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