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R /? WORTH CITY COUNCIL RETREAT

¥'SDAY AND FRIDAY, APRIL 24-25, 2008

-FORT WORTH MARRIOTT HOTEL & GOLF CLUB
CONFERENCE CENTER, LOBBY LEVEL

3300 CHAMPIONSHIP PARKWAY, FORT WORTH, TEXAS 76177
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Agenda for Thursday, April 24, 2008, 9:00 am

INTENDED OUTCOME FOR MAYOR/COUNCIL-MANAGEMENT RETREAT
Discuss and Decide on Role Expectations and
Communication-Working Relationships
Welcome Mixer
Purpose, Agenda Review, Ground Rules
Value of “Practice” vs. “Performing” in Your Role
Roles Explorations/Expectations (Small Role Groups)
o) Maydr and Council/Council Aides
o City Manager/Assistant City Managers/City Attorney/City Secretary/City Auditor
o Department Directors
How Do We Spell Success In Our Role Within the Organization?
Full Team Debrief
Relationships — It’s a Matter of Perspective (Small Groups)
What are our “Must Always” / “Must Nevers”
What Do We Need to Be Successful? (Small Groups)
Full Team Debrief -

Operating Agreements Requested / Accepted

Wrap-Up and Adjourn






